
 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
May 8, 2012 
 
In attendance: Sandy Bailey, Jim Damren, Aimee Goodwin, Jeff Graham, Charlie Hackett, Sharon 
Ikeda, Gail Orr-Slider, Rob Seelig, Clayton Simmers, Dwight Sperry, Janet Terp, and Mike 
Wagner 
Absent: Tim Beaver, Tammy Coffin, Greg Curtis, Deanna Denault, Elizabeth Gardner, Betsy 
Knights, Bruch Lehmann, Douglas Lovell, Ann Malenka, Richard McNulty, Mark Meyerrose, Bill 
Miles, and Kim Stern 
Guests:  Greg Austin, John Murphy, and Kip Oberting 
 
HHA President Charlie Hackett called the meeting to order at 6:30 pm.   
 
Agenda Items: 
1. Review and Approval of April Meeting  Minutes 
The April meeting minutes were not approved, as there was not a quorum in attendance. 
 
2. Registration 
Registrar Gail Orr-Slider distributed a summary of registrations to date. There are 201 
registered in total, including 186 skaters and 15 goalies, with 16 waitlisted as transfers and late 
registrants. Gail noted that last year there was a total of 230 registered when the season 
started, although we typically have late applicants and families who move to the area during 
the summer. Given the number of girls registered for the U12 team, there will be no need to 
consider dual rostering some U12 players with Pee Wees. Nine registrants indicated they would 
be interested in a house or travel team, and two registered for the house team only. Operations 
committee member Aimee Goodwin said she plans to do additional marketing for the house 
program, as there was concern that it might not have been advertised well. There was 
additional speculation that the low Squirt numbers could be due to increased interest in the 
U10 program. Last season, there were only four girls who played in Squirts.  
 
Charlie asked about waitlisted players, and Gail explained that they were included in the total 
registration figures and consisted of HHA families who missed the April 30 deadline and players 
transferring from another association who were automatically waitlisted. Gail noted that there 
were three players who were petitioning to play up, two for Squirts and one for U14.  
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The group discussed roster size, noting that HHA ideal rosters 12 to 15 skaters per team, and 
USA Hockey rules permit up to 20 per roster, although this varies by age group. After some 
time, the registration discussion was tabled. 
 
3. Nominating Committee Report 
Nominating Committee Jim Damren distributed the Nominating Committee report, noting that 
the Committee added Charlie Hackett as an at large Board member. The group felt that the 
Committee had done a good job matching roles with the skills and experience of new and 
returning Board members. Charlie asked that any issues or concerns about the slate should be 
shared with Jim Damren.  
  
The Nominating Committee suggested that two positions (a third scheduler and Initiation 
Programs Chair) do not need to be filled by a Board member. The Committee also noted that 
Executive Committee members were strongly encouraged to attend at least one state meeting 
per year to get a sense of what is going on at the state level. Kim Stern will distribute the 
meeting schedule so that people can select a date to attend. Charlie said that we need to draft 
job descriptions to help articulate key roles, especially those that could be filled by people who 
wish to help out but not necessarily serve on the Board. Dwight said that a third scheduler 
could be helpful in September and October, when the burden is large, and someone could be 
assigned a batch of games to schedule. Jim noted that the Operations Chair has also been 
without a job description, and one is needed, as many open items are directed to this 
individual. 
 
Charlie said the Nominating Committee is also seeking suggestions for the Ross Jones award for 
this year. The recipients should be an individual who has promoted youth hockey through their 
efforts on behalf of the HHA. 
 
4. Draft Budget Presentation and Discussion 
Treasurer Mike Wagner led the discussion of the 2012-13 proposed budget. He reported that 
Rob Seelig would be Chair of the Finance Committee as of July 1, and that Charlie Hackett 
would be joining the Finance Committee. Mike also said that he was recommending Richard 
McNulty as a second authorized signature for check signing, and Richard is willing to take that 
responsibility.  
 
In reporting FY12 results, Mike said we had a surplus of $164K, largely because actual revenues 
exceeded expenses by more than projected in the budget. Specifically, there was $20K in ice 
rentals that we did not see, and the Lovejoy gift was not in the fundraising target. The Finance 
Committee discussed different ways to use the surplus, including an adjustment to FY13 fees 
and support of the proposed second sheet of ice.  The Committee also discussed that a prudent 
level of reserves for HHA on an ongoing basis is in the range of $75,000 to protect against 
unanticipated revenue or expense variances.  Mike said we have ended the last two years with 
a surplus, and the year before with a slight deficit, noting that it is hard to predict figures for 
registration, ice rentals, etc. which tend to fluctuate each year. Mike added that he had shared 
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the FY12 bank account transactions and reconciliations with the Finance Committee, and that 
everyone was comfortable with the surplus. 
 
Mike distributed the draft budget for FY13 for discussion purposes, noting that the current 
Board will vote on the final budget at its June meeting. Mike’s assumptions included the 
following: 

 elimination of the fall preseason program, which could be considered separately as a 
stand-alone item 

 includes $5,000 in fundraising revenue 

 fourteen travel teams 

 ice allocations and schedules by recommended standards 

 fee differentials by age group 
 
The Board discussed the draft budget and the associated assumptions regarding ice time, 
practice to game ratios, clinics, fees, etc., giving Mike some direction for finalizing the budget 
for presentation and vote at the June Board meeting. 
 
Brief reports from Committees/Coordinators/Delegates 
Initiation Programs: Chair Rob Seelig had nothing to report. 
 
Girls Program: Chair Dwight Sperry had nothing to report. 
 
Operations: Aimee Goodwin reported on behalf of the Committee and provided an update on 
the House teams. She said that there is limited interested in the House programs at this point, 
although there is concern that only HHA families are aware of this option. As noted, she will be 
marketing it to a broader audience in hopes of building interest. 
 
Coaching Coordinator: Coaching Coordinator Jeff Graham reminded that group that there will 
be a celebration for longtime HHA Coach Jim McKeown’s retirement from 4:00 to 7:00 pm at 
Campion on Saturday May 12.  
 
Parent Coordinator: In the absence of Head Parent Coordinator Elizabeth Gardner, there was 
nothing to report. 
  
GSL Delegate: There was nothing to report. 
 
 
The meeting was adjourned at 8:55 pm.  


